 [image: ]
Glenwood Community 
School District



COACHES & SPONSORS HANDBOOK
2021-2022



Table of Contents

Athletic Reference Manual

The Administration of Interscholastic Athletics

	1. Mission Statement	4
	2. Philosophy	4
		A. Athletic Program Goals	5
		B. Expectations of Student Athletes	5
		C. Expectations of Parents	5
		D. Expectations of Coaches	6
	3. Coaches Code of Ethics	6
	4. Affiliations	7
		A. State Athletic Association	7
		B. Conference	7

Personnel Policies

	1. Requirements for Coaching Employment	8
		A. Certification	8
		B. Coaching Qualifications	8
		C. Coaching Assignment Procedures	8
		D. Terms of Coaching Contract	8
		E. Non-Faculty Coaches Guidelines	9
		F. Season Expectations	9
		G. Post-Season Expectations	10
		H. Off-Season Expectations	11
		
	2. Parent Coach Relations	11
		A. Parent/Coach Relationship	11
		B. Communication you should expect from your Coach	12
		C. Communication you should expect from Athletes	12
		D. Appropriate concerns to Discuss with Coaches	12
		E. Issues not appropriate to Discuss with Coaches	12
		F. Concerns Procedures	12

	3. Professional Meetings	13
		A. State Meetings	13
		B. Sports Clinics	13
		C. Medical Seminars	13
		D. Membership Renewals	13

	4. Job Descriptions	13   
		A. Head Coach	13
		B. Assistant Coach	15

	5. Preseason Obligations  	16
		A. Policy	16
		B. Preseason Parents Meeting	16
		C. Preseason Reports	17


		D. Talk to Players	17
		E. Assistant Coaches Role	18
		F. Youth Programs	18
		G. Traditions	18
		H. Program Remembered As	18
		I. Prospective Student	18

	6. End of Season Obligations	18
		A. Policy	18	
		B. Annual Sports Report	18

	7. Evaluation of Coaches	19
		A. Statement on Evaluations	19
		B. Evaluation Procedures	19
		C. Head Coach/A.D. End of Year Meeting	19


General Athletic Policies

	1. Scheduling of Events	20
		A. Responsibility for Scheduling	20
		B. Contest Limitations	20
		C. League Commitments	21
		D. Non-League Contest Considerations	21
		E. Invitational Considerations	21
		F.  Postponing Contests	21

	2. Interscholastic Scrimmages	21
		A. Scheduling	21	
		B. Definition of a Scrimmage	22
		C. Officials	22
		D. Transportation	22

	3. Transportation Policies 	22
		A. General Transportation Policy	22	
		B. Approved Modes of Transportation	22
		C. Procedures for Transportation Procurement	23
		D. Procedure Relative to the Use of School Buses	23
		E. Overnight Trips - Lodging and Meal Policy	24
		F. Checking In	24
		G. During Your Stay	24
		H. Checking Out	25
		I.  Food Expense	25
		J.  Summer Camps/Clinics – School Transportation	25

	4. Practice Sessions	25
		A. Coaches Responsibilities	25
		B. Restricted Practice Days	26

	5. Guidelines for Senior/Parents Night	26
		A. Recommendations	26

	6. Awards Banquet	27
		A. Responsibilities	27
		B. Recommendations Awards Procedures	27
		C. Guidelines for Awards Night	27

	7. Athletic Booster Club	28
		A. Role of Club	28
		B. Financial	28
		C. Relationship with Coaches	28
		D. Relationship with Athletic Director	28
		E. Requests	28
		
	8. Fund Raising	29
		A. Policy	29
		B. Procedures	29
		C. Use of Athletes	29
		D. Coaches' Responsibility	29
		E. Financial Accounting	29

	9. Miscellaneous Athletic Policies	30
		A. Undue Influence for Participation	30
		B. Suspension and Activity Participation	30
		C. School Attendance and Activity Participation	30
		D. Early Dismissal Procedures	30
		E. Conflicts in Extracurricular Activities	30
		F. Coaches' Responsibility for Preventative Procedures	31
		G. Sportsmanship	31
		H. Trophy Display	31
		I. Practice Schedules	32
		J. Game Supervision	32
		K. Trainer	32
	
10. Open Gym Policy	32

Forms

	1.  Eligibility Guidelines	33
	2.  Head Coach Summative Evaluation	34
	3.	Assistant Coach Summative Evaluation	37
	4.	H-10 Score Reporting	38
	5.	Senior Night	39
	6.	Fundraising Form	40
		A. Request Form	40
		B. Financial Report	41
		C. Receipt Form	42
	7.   Fundraising Policies	43
	8.	Good Conduct	44	
	9.	Transportation Release Form	45
	10. Camp Procedures	46




Mission Statement
Glenwood Community Athletic Program

The mission of the Glenwood Community Athletic department is to develop student/athletes who are responsible, committed, competitive, and exhibit good sportsmanship. Through athletic experiences at Glenwood High/Middle School, students will develop positive habits and attitudes that will prepare them for life.

We believe that through fair and consistent programs, athletes will make appropriate choices as they compete in athletics.

Objectives

1.  To build self character.
2.  To promote good sportsmanship.
3.  To promote responsibility. 
4.  To promote teamwork.
5.  To promote community involvement and representation.
6.  To promote leadership.
7.  To promote healthy lifestyles.
8.  To create a desire to exceed and excel.
9.  To provide opportunities for success.
10. To promote dedication and commitment.
11. To develop high ideals of fairness in all human relationships.
12. To practice self-discipline and emotional maturity in learning to make decisions under pressure.

Goals for 2021-2022  year:

1. Develop a culture of growth amongst all activities, athletics and clubs.
2. Increase the student support amongst all activities by attending events 
3. Increase the number of multi-sport athletes.
4. Increase attendance in the weight room with all in-season/out-of season athletes.
5. Continue to work with the middle school & youth programs and increase communication to all middle school/youth coaches.
6. Establish better relationships with our student-athlete parents and the community.
7. Ensure all coaches 7-12 are on the same page by including everyone in all aspects of programs.
8. Utilize social media to better promote our sport/activities and recognize our student-athletes for their accomplishments.
9. Develop mentally tough athletes by encouraging their participation in the spring leadership class, practice situations/scenarios, the weight room and in contests.
10. Challenge ourselves in areas where we need to be challenged to grow as coaches/sponsor

Philosophy

The Glenwood Schools are dedicated to its tradition of excellence in all school programs.  This tradition of excellence is the basis for our athletic philosophy.  Development of the strong student athlete is in keeping with our dedication to enhancing mind, body and spirit of our students.  A successful athletic program is essential to the life of the school in the building of community and school spirit among the students, alumni and the wider community.

Competition and the pursuit of excellence influence our athletic program.  Glenwood provides a well-rounded program of interscholastic athletics affording opportunity for all of its students.  Opportunities for participation in our athletic program vary according to the sport and level of competition.  At the lower levels, emphasis is on skills development and participation.  At the varsity level, performance and team success become more primary objectives.  
Students’ benefit from the development of physical fitness, leadership, teamwork, good sportsmanship, self-discipline, respect and integrity.  Glenwood’s athletic program will provide competitive opportunities for the development of the student’s athletic capabilities while promoting these ideals of athletic excellence.


A. ATHLETIC PROGRAM GOALS
1. To promote health, fitness, and lifelong enjoyment of sports among all students.
2. To provide students with the opportunity to develop their full potential as athletes and to compete at the highest appropriate level.   
3. To build a competitive athletic program that promotes success.
4. To recruit, train, evaluate and support coaches to achieve program goals.  Glenwood will strive to provide the best possible coaching for each team.
5. To provide a quality program for training and conditioning as well as to make sure equipment and facilities are in the best possible condition.   
6. To build school spirit and facilitate school, alumni and community support for Glenwood Athletics.

B. EXPECTATIONS OF STUDENT ATHLETES

Athletes understand that they are students in the athletic setting.  From coaches and teammates they learn the values, skills, and strategies that are important for participation in the Glenwood athletic program. 

Students who participate in the athletic program are expected to make a sincere and complete commitment to their teams.  Team members are expected to follow school and team rules and to fulfill team attendance and promptness requirements.  A student athlete is required to attend all contests in his or her specific sport whether participating or not, unless prior permission is granted by the coach.  A student athlete is responsible for arranging his or her schedules in order to fulfill his or her commitment as an athlete and team member.  A student athlete is responsible for all academic work missed.  Failure to maintain academic commitments may result in suspension or dismissal from the team.  Athletes will also be accountable to school policies, which may result in disciplinary action.

Student athletes are expected to participate in pre-season training and conditioning programs, which are invaluable for safety and skill development.  Athletes must accept the importance of a healthy lifestyle in order to compete at the highest possible level.  Athletes should put maximum effort into workouts and follow healthy habits including healthy eating and adequate rest as important to achieving the highest athletic performance.  

Players represent the entire Glenwood community during their participation on a team.  They accept the responsibility and privilege of representing Glenwood.  It is expected that players exhibit positive sportsmanship in competition, which includes fair play and respect for coaches, teammates, opponents, officials, and spectators.  Players also serve as role models for aspiring athletes in middle and lower school grades. 

Student athletes understand that Glenwood sports teams are competitive and strive for excellence therefore; the amount of playing time and level of achievement is based on merit, hard work, commitment and athletic capability as judged by the individuals coach.


C. EXPECTATIONS OF PARENTS

Being a parent of an interscholastic athlete can be a very rewarding experience.  Support your child to help him or her reach their highest athletic potential.  As a parent, be positive and remind your child that it is the effort put forth which is most important.  Do not let playing time dictate your child’s happiness.  Make every effort to be supportive when things are not going well for your son or daughter, or for the team.

When your son or daughter makes a team, you have the right to know what the coach’s expectations are for your child and the team.  As a parent, you should also know the coach’s philosophy.  All coaches have different expectations and these should be communicated to the parents through a team meeting or a letter home. 

Be supportive of the coaching staff in front of your son or daughter.  If you have concerns to discuss with the coach, please call him or her to arrange an appointment.  Please do not discuss concerns with a coach immediately before, during or after a game or practice.   It is never appropriate for a parent to discuss with a coach the status of another student athlete.  If a parent has an unresolved concern and would like to discuss it, he or she may contact Jeff Bissen, Activities Director.

Parents understand that they are role models and are part of a larger community called Glenwood which holds its students, families, and faculty to a higher standard.  Parents should view each practice and game as an opportunity to model their values to their children.  Parents exhibit this behavior by their conduct towards all athletes, coaches, official, fellow parents, opposing athletes, coaches, and other parents, on and off the playing fields and in the stands.  


D. EXPECTATIONS OF COACHES 
As Glenwood is committed to providing a model of excellence in athletics, coaches help players make this vision a reality.  Each program is designed on the principles of performance excellence to fulfill this commitment.  It is the responsibility of each coach to embrace the athletic program goals and design a program to reach their individual sport goals.  Coaches teach the skills so student athletes can grow in their competence and competitiveness creating a desire to succeed and excel.   

Coaches understand that they are teachers and role models exemplifying the highest moral and ethical behavior.  They view each practice and game as an opportunity to teach ethical values and conduct within the context of sport.  Coaches model this behavior by their conduct towards their athletes, parents, officials, and opponents, on and off the field.
  
Coaches have a responsibility to communicate their philosophy and expectations of players and the team to each player and parent.  Each coach will hold a parent meeting before the first competition date that will outline rules and expectations. These expectations should include practice and game schedules and locations, required equipment, and off-season conditioning programs.  Coaches need to clearly explain team policies and disciplinary action that may result in an athlete being denied participation.    

Coaches are expected to seek ongoing education and certification in areas such as skill development, strategy, training, conditioning and safety from which the individual athlete and the overall team will benefit. 

Coaches will also follow all policies by the IHSAA and IGHSAU and keep their endorsement up to date.

COACHES CODE OF ETHICS
NATIONAL FEDERATION INTERSCHOLASTIC COACHES ASSOCIATION

The function of a coach is to properly educate students through participation in interscholastic competition.  The interscholastic program is designed to enhance academic achievement and should never interfere with opportunities for academic success.  Each child should be treated as though they were the coaches’ own and their welfare should be uppermost at all times.  In recognition of this, the following guidelines for coaches have been adopted by the NFICA Board of Directors.

The coach must be aware that he or she has a tremendous influence, either good or bad, in the education of the student athlete and, thus, shall never place the value of winning above the value of instilling the highest desirable ideals of character.

The coach must constantly uphold the honor and dignity of the profession.  In all personal contact with the student athlete, officials, athletic directors, school administrators, the state high school athletic association, the media and the public, the coach shall strive to set an example of the highest ethical and moral conduct.

The coach shall take an active role in the prevention of drug, alcohol and tobacco abuse and under no circumstances should authorize their use.

The coach shall promote the entire interscholastic program of the school and direct his or her program in harmony with the total school program.

The coach shall be thoroughly acquainted with the contest rules and is responsible for their interpretation to the team members.  The spirit and letter of rules should be regarded as mutual agreements.  The coach shall not try to seek an advantage by circumvention of the spirit or letter of the rules.

Coaches shall actively use their influence to enhance sportsmanship by their spectators, working closely with cheerleaders, pep club sponsors, booster clubs, and administrators.

Contest officials shall have the respect and support of the coach.  The coach shall not indulge in conduct which will incite players or spectators against the officials.  Public criticism of officials or players is unethical. 

Before and after contests, rival coaches should meet and exchange friendly greetings to set the correct tone for the event.

A coach shall not exert pressure on faculty members’ to give student athletes special consideration.

It is unethical for coaches to scout opponents by any means other than those adopted by the league and/or state high school athletic association.


Affiliations

A. State Athletic Association
1. Glenwood Community High/Middle Schools are members in good standing of the Iowa High School Athletic Association and the Iowa Girls' High School Athletic Union which serves as the authorized representative in the supervision and control of the interscholastic athletic activities of all schools in the state.
2. The purpose of this organization is to promote, develop, direct, protect and regulate amateur interscholastic athletic relationships between member schools and to stimulate fair play, friendly rivalry and good sportsmanship among contestants, schools and communities throughout the state.
3. As a member of the IHSAA/IGHSAU Glenwood Community Schools agree to abide by all of the state by-laws, rules and regulations with special emphasis placed on those governing eligibility, age limitation, enrollment and attendance, scholarship, residence, transfers, recruiting, amateurism, and the conduct, character, and discipline of athletes.
4. The official publication of the IHSAA/IGHSAU shall be the instrument for periodic communication between the state association and its member schools.
	5. IHSAA   515-432-2011       IGHSAU  515-288-9741

B. Conference 
1. Glenwood High School is a Member of the Hawkeye 10 Conference. The conference was established to encourage member schools to improve their extra-curricular program in the area of athletics. The value of conference membership is derived from arranging of schedules, equalizing competition, conducting league meets and generally up-grade the activities program by adhering to conference standards and goals. Membership implies abiding by conference schedule, by-laws, rules and regulations.  The following schools are members of the Hawkeye 10 Conference.
			1. Atlantic				2. Clarinda
			3. Creston				4. Denison-Schleswig
			5. Glenwood				6. Harlan
			7. Kuemper, Carroll			8. Lewis Central
			9. Red Oak				10. Shenandoah
			11. St Albert

2. The high school principal or designated representative shall represent the Glenwood Community High School at all conference meetings where official business is conducted.  The athletic director will serve as the school representative in the day-to-day operations of the conference. Head coaches will be expected to attend all conference meetings that pertain to their sport.

Requirements for Coaching Employment

A. Certification
The Board of Education believes that each athletic coaching assignment normally should be under the supervision of a qualified and duty-appointed faculty member. However, there may be situations in which certified and qualified faculty members are not available to supervise/coach the activity. After an effort has been made to secure the services of a qualified and certified faculty member, a qualified non-faculty individual may be employed.

B. Coaching Qualifications
 To qualify for employment as a coach, the applicant must have:
	1. Coaching endorsement.  (Coaching endorsement will be printed on the teaching certificate and is valid as long as the teaching certificate is renewed.)
2. Coaching authorization: Authorizations may be acquired at a college or university. The course consists of 45 hours of classroom contact. Subjects taught are sport theory, care and prevention of athletic injuries, psychology of sport, motivation, etc. The authorization is good for five years  after which it must be renewed with by attending five (5) 
IHSAA/IGHSAU sport rules meetings, clinics or workshops, or two or four year institution courses.   Contact State Department of Education, Des Moines 50319.
	3. All coaches must have a copy of either the endorsement or authorization on file with the athletic director. Supplemental pay may be withheld until such documents are on file.
	4. All head coaches must attend/watch an IHSAA/IGHSAU sponsored rules meeting in their sport each year.   Penalty: The coach will not be allowed to coach in a state sponsored post season tournament.
	5. All coaches grades 7th-12th  must watch the concussion video before the first day of official practice which is a new requirement for all coaches.

C. Coaching Assignment Procedures
The following regulations will be in force when coaching vacancies arise:
	1. The athletic director shall survey the coaching staff following the season of each year to determine coaches' intentions for the following year.
	2. When vacancies develop or new positions are added to the coaching staff, the following actions shall be taken:
		a. The athletic director shall post in accordance with the school policy the coaching assignments vacant.
b. Once interested candidates are identified, the athletic director, in consultation with the principal and head coach, shall determine whether or not the interested persons possess the minimum qualifications necessary to perform the responsibilities of the position.
c. The athletic director shall then notify interested candidates concerning whether or not further consideration will be extended bases upon individual qualifications.
3. The athletic director, in consultation with the principal, shall then recommend the best qualified candidates to the superintendent, using the following sequence of sources for the coaches:
		a. Certified faculty assigned in the building in which the coaching vacancy exists.
		b. Certified faculty assigned to a building other than where the coaching vacancy exists.
		c. Substitute teachers.
		d. Non-faculty school employees.
		e. Individuals who are not employed by the school district in any capacity.
		Note: Individuals employed as coaches by the school district from categories 3, 4, and 5 above, will be compensated, assigned and evaluated by using the same procedures and guidelines that are followed for all other coaching positions.
4. If a teacher at one building level is assigned to a coaching position in another, the principal is authorized to make a reasonable effort to schedule the person's teaching assignment, either on a temporary basis, to assist the coach in performing the athletic responsibilities; however, it should be understood that such an arrangement can be made only in isolated situations.

D. Terms of Coaching Contract
All coaching assignments shall be for one school year. A supplemental contract shall be issued according to the board policy.
1. Each head coach shall schedule a conference with his/her principal and athletic director no later than two weeks after the final contest of the season to evaluate the program.
	2. The coach shall evaluate assistant coaches in writing to the athletic director.
3. If the performance is evaluated less than satisfactory; the athletic director has the responsibility of recommending to the superintendent a non-renewal of contract for the next year.
4. Subject to requirements of law, the Board of Education has final authority for employing or discontinuing employment of coaching personnel.

E. Non-faculty Coaches Guidelines
	1. Coaching positions that are filled with a person that is not a certified member of the Glenwood Community School 	District presents some unique problems in the administration of the athletic program: 	
		a. Recruiting, selecting, orienting and supervising non-faculty coaches.
		b. Communication between the athletic director and the coach.
		c. Limited school day and interpersonal relationships between player and coach.
d. Philosophical difference concerning academics, program goals, bench decorum and public relations with parents and fans.
		e. Time conflicts between the coach's occupation and coaching responsibilities.
f. Filling reports with the athletic office and collecting, care and storage of equipment are not a priority of the non-faculty coach.
2. Therefore, the non-faculty coach needs to place special emphasis in becoming more familiar with the philosophies, goals and objectives of the department of athletics by:
		a. Meeting the coaching qualifications required of all coaches.
b. Meeting with the athletic director or principal prior to the start of the season for indoctrination in the athletic policies and regulations found in the athletic handbook.
		c. Attending all program staff meetings or holding periodic conferences with head coach.
		d. Following all procedures found in the respective coach's job description.
		e. Setting time before and after practices to meet individually with team members.
		f. Conferring with athletic director during last week of the season to discuss end of season duties.
g. Being loyal to the school, its traditions, and supporting all the programs by attending as many athletic contests as possible.	


F. Season Expectation
	1.  Goals – Team/Individual
		a. This needs to be accomplished for each season.
		b. Reviewing them individually, when needed, and as a team is a must.
		c. Keep individual goals private.
		d. Set team goals as a team.
	2.	Keep Communication open with players, parents and Activities Director.
· What method are you using for communication for parents & student-athletes?
		a. Problems begin with poor communication.
		b. Small fires are easy to fix.
		c. Do not assume they know.
		d. You cannot over communicate.
		e. Players like to know their roles.
	3.	Each Practice – announcements before and after.
		a. This is not intended to be long and boring.
		b. Expectations of practice for the day.
		c. Have fun with the “Buddy System”.
		d. This is where the relationships can be built.
	4.	Utilize your captains as a Source of Information.
		a. This can be for the good and bad information.
		b. Helps give the coach a feel on how the attitude is.
		c. You do not have to listen to each request they bring to you.
		d. Helpful in preventing further turmoil on the team.
	5.	Chain of Command:  Players, Captains, Coach, A.D.
		a. By giving them a chain of command they are more likely to use it.
		b. Helps teach the players how to accept certain challenges they are faced.
		c. Makes the captains better leaders when they have more responsibility.
	6.	Discuss the accomplishments and where they want to go as a team.
		a. This can be accomplished at the beginning of a practice.
		b. Simple “pat on the backs” can go a long ways.
		c. Explain how small accomplishments can lead to bigger and better things.
		c. Rome was not built overnight.
	7. Continue to Evaluate
		a. Academic progress in the classroom.
		b. Routine/Variety in Practices with same goal in mind.
		c. Team Unity/Attitude.
		d. Players progress as an athlete.
		e. Assistant Coaches techniques with players.
		f. Communication with players, parents, coaches and A.D.
	8.  Use all sources – scouting, stats, practices.
		a. Meet as a Staff on a daily basis before and after about (+ & -).
		b. Don’t try to do it all.
		c. Delegate to Assistant Coaches, parent volunteers or alumni.
		d. Keep players eligible by visiting with teachers.
	9. Youth programs (continue to visit and evaluate).
		a. Every successful program must have a successful youth program.
		b. How can you be helpful in building the youth program?
		c. Do you show your appreciation of their hard work?
		d. Are you visible at youth practices to offer suggestions?
	10.	Speakers – Alumni, other coaches, officials, captains meeting.
		a. Having different respective people can be powerful.
		b. Topics can be as simple as dedication to an activity.
		c. Using all sources shows your team how much you care.
	11.	Training Tables / Team Meals
		a. Another team building activity.
		b. Opportunity for the parents to be involved.
		c. Chance for the parents to see the coaches in a different light.
	12. IHSAA – Guidelines and regulations (515-432-2011)
		a. Stay up-to-date with all of the regulations.
		b. Know the difference of in-season and out-of-season regulations.
		c. If you’re unsure on how to interpret the language, don’t hesitate to ask.

G. Post-Season Expectations
	1. Evaluate the Season with players (brief).
		a. Goals set – Goals Accomplished – Goals not Accomplished
		b. Discuss the positives.
		c. Discuss how they want to improve for next year.
	2. End of the year banquet.
		a. Do you have a tradition for post-season?
		b. Is it time to begin a new tradition?
		c. What minor changes could we add to enhance the event? (Highlight film)
	3. Debrief with Coaches (individually and as a group).
		a. Positives and Negatives (open mind).
		b. Are the roles good for each coach?
		c. Was communication good (practice, games, off-season)?
		d. Camps and Weight Room
		e. Make note of the positives and negatives and follow through for next season.
	4. End of the Year Reports / Stats and Records
		a. Keeping good stats is important in evaluating a team’s progress.
		b. Good inventory will ensure having everything that you need for next season in a timely manner.
		c. Making a file of each season will help keep things organized.
	5. What Freshman will be coming up?
		a. Did we make it to any of their games for halftime speeches, post-game talks or maybe a pre-game pep talk?
		b. Are these soon to be freshman aware of the dedication that you want as a coach during the summer and during season?
		c. Would it be a good idea to have seniors talk to them about the program?

H. Off – Season Expectations
	1. Continue to visit with players about academics and the activity they are currently in.
		a. Players need to see you more than just during the season.
		b. They need to see you supporting them in all other activities.
		c. Build rapport with teachers that may have caused some difficulties.
	2. Make sure you give them the opportunity to improve themselves for your activity.
		a. You can not play or lift for your players, but you can provide the opportunity to improve throughout the year.
		b. This could be in the weight room or just someone that will listen.
		c. Just letting them know you are there to help is encouraging to them.
	3. Improve yourself by attending clinics and making contacts in your activity.
		a. Do not sit back and allow your opponents get the edge over you.
		b. Attend a variety of coaching clinics.
		c. Continue to build your list of contacts in all areas of coaching.
	4. Revisit your practice schedules and Assistant Coaching duties to ensure maximum potential.
		a. Tweaking your practice schedules can be the best thing you do over the summer.
		b. Taking suggestions from coaches and players on how to improve need to be considered.
		c. Are you maximizing your staff to its fullest potential?
		d. Minor adjustments usually lead to big results.
	5. Get players to camp / have your own.
		a. Glenwood has too many options not to be going to camp or having your own camp- 
		b. The off-season is where athletes are made.
		c. Start a league or join a league- we have to stay above the competition
	6. Create a new tradition or continue to improve on current traditions.
		a. You don’t have to reinvent the wheel to be successful.
		b. Having a new tradition can be the spark that your team needs.
		c. Continue to do what works best for the team.
		d. Don’t rely on your own opinion to make the decision.
	7. Set up speakers / Team Package / Team building opportunities.
	a. A change of pace is all it takes sometimes.
	b. Hearing the same speech from a different person can be beneficial.
		c. You can never have too much team unity.
		d. Team building only requires some creativity.
	8. Talk to seniors about the positives and negatives on the entire season.
		a. Seniors can be beneficial if you talk to the ones that you know personally and can trust.
		b. They are more likely to speak the truth when they know they are finished.
		c. Asking them for ideas could also lead to other possibilities.
	9. Realize that in-season activity/sport takes priority.
		a. Respecting other coaches season has to be done.
		b. Multi-sport athletes will be better than a “specialized” athlete.
		c. As we want players to be a team, coaches also need to be a TEAM.
	10. How can you make things even better? (Weight room – point system)
		a. By evaluating yourself and your staff, you are giving yourself an opportunity to be successful.
		b. What areas need work and how can you/I fix them.
		c. Don’t sit there and complain, do something about it.
		d. Worry only about the things that you can control.


Parent Coach Relations

A. Parent/Coach Relationship
Both parenting and coaching are extremely difficult vocations. By establishing an understanding of each position, we can be better able to accept the actions of others and provide greater benefit to the student. As parents, when your children become involved in our programs, you have a right to understand what expectations are placed on your child. This begins with clear communication from the coach of your child's program.

B. Communication you should expect from your coach
1. Expectations the coach has for your child as well as all the players on the squad.
2. Locations and times of all practices and contests.
3. Team requirements, i.e. fees, special equipment, off season conditioning.
4. Procedure should your child be injured during participation.
5. Team rules and guidelines, and lettering requirements.

C. Communication coaches expect from athletes
1. Notification of any schedule conflicts in advance.
2. Special concerns in regards to a coach's philosophy and/or expectations.

As your children become involved in the athletic programs at GCHS, they will experience some of the most rewarding moments of their lives. It is important to understand that there also may be times when things do not go the way you or your child wishes. At these times discussion with the coach is encouraged.

D. Appropriate concerns to discuss with coaches
1. The treatment of your child, mentally and physically.
2. Ways to help your child improve.
3. Concerns about your child's behavior.

It is very difficult to accept your child's not playing as much as you hope. Coaches are professionals. They make judgment decisions based on what they believe to be the best for all students involved. As you have seen from the list above, certain things can be and should be discussed with your child's coach. Other things, such as the following must be left to the discretion of the coach.

E. Issues not appropriate to discuss with coaches
1. Playing time.
2. Team strategy.
3. Play calling.
4. Other student-athletes.

There are situations that may require a conference between the coach and the parent. These are to be encouraged. It is important that both parties involved have a clear understanding of the other's position. When these conferences are necessary, the following procedure should be followed to help promote a resolution to the issue of concern.

F. If you have a concern to discuss with a coach the procedure you should follow is:
1. Call to set up an appointment. The GCHS phone is 527-4897 and the middle school is 527-4887.
2. If the coach cannot be reached, call the activities director, Mr. Bissen. He will set up the meeting for you.
3. Please do not attempt to confront a coach before or after a contest or practice. These can be emotional times for both parent and coach. Meetings of this nature do not promote resolution. It is also suggested not to call the coach at home.  A good rule of thumb is to follow the 24 hour policy.  No contact within 24 hours of an event.

What can a parent do if the meeting with the coach did not provide a satisfactory resolution?
1. Call and set up an appointment with the athletic director to discuss the situation.
2. At this meeting the appropriate next step can be determined.

Since research indicates a student involved in co-curricular activities has a greater chance for success during adulthood, these programs have been established. Many of the character traits required to be successful participants are exactly those that will promote a successful life after high school. We hope the information provided here makes both your child's and your experience with the Glenwood Athletic programs less stressful and more enjoyable.

Professional Meetings
A.  State Meetings
1. All head coaches are required to attend/watch the state association-sponsored rules interpretation meetings and are expected to attend either conference or district meetings where business concerning their sport will be discussed. (Note: Head coaches must attend rules meetings each year or will not be allowed to coach in the post season tournaments.) School transportation is available for such meetings.

B. Sports Clinics
Coaches are encouraged to attend professional meetings (coaching school, clinics, etc) to keep abreast of new developments in the sports which they coach. 
1. With the approval of the activities director, a head coach may be absent from teaching duty for three contract days, without loss of pay, for attending a coaching clinic, coaching schools or coaches meetings in their sport. Assistant coaches will be allowed two contract days.
2. Coaches may miss, one contract day to attend a state tournament in their sport (when their team is not competing in the tournament) in lieu of one day mentioned in A. 
3. For each additional contract day missed for attending such clinics, meetings, or tournaments, the coach will lose a day's pay.
4. Requests to attend said clinics, meeting, and tournaments must be submitted, at least two weeks in advance to the athletic director/principal for final approval. 
5. Decisions regarding whether a coach's expenses will be paid to attend the clinics or meetings (no state tournament expenses will be paid) will be determined by:
		a. Monies budgeted in the respective coach's sport budget for this purpose. (Currently it 					is a total of $150 for the head coach and $50 for each assistant coach.)
		b. The Board of Education policy in force at this time concerning the funds available for 					attendance at professional meetings.
		c. In the event the foregoing sources are not available, expenses may be acquired 					through the booster club with approval from the activities director.

C. Medical Seminars
All coaches are encouraged to attend medical conferences or workshops to keep abreast of the new techniques available concerning condition, diets, care, injury prevention and treatment of high school athletes

D. Membership Renewals
All coaches are encouraged to renewal any memberships to the organizations pertaining to their sport.  These organizations are a great way to learn more and to create a network that can benefit you professionally.































JOB DESCRIPTIONS

A. Head Athletic Coach Job Description

Title: 		       Head Coach High School 

Qualifications: 	1. Valid Iowa teaching certification.
2. Employment as a teacher in The Glenwood School District desired, not required.
3. Copy of coaching endorsement (found on the teaching certificate) or a copy of the "coaching authorization" on file with the athletic director. Supplemental pay for coaching may be withheld until such documents are on file.
	4. Has coaching experience in an assigned sport is desirable.
	5. Has knowledge and background in assigned sport.


Reports to:	The athletic director, in conjunction with respective principal.

Supervises:	Athletes and team assigned to him and assumes supervising control over all athletes in program when such control is needed.  Assistant coaches when needed during season.

Job Goal:	To carry out the aims and objectives on the sport program as outlined by the athletic director. To instruct athletes in individual and team fundamentals, strategy and physical training necessary for them to realize a degree of individual and team success.	

Duties and Responsibilities:
1. Has a thorough knowledge of all athletic policy approved by the Glenwood Board of Education and is responsible for its implementation.	
2. Has knowledge of existing system, state and league regulations; implements systems that can be utilized for student athletes in Glenwood. 
3. Understands the proper administrative line of command and refers all requests or grievances through proper channels. Coach is aware of all public/staff/departmental meetings that require attendance.
4. Maintains discipline and works to increase moral and cooperation within the school sports program as well as the youth programs for their sport.

Administrative Duties:
	1. Assists the athletic director in scheduling, providing transportation and requirements for tournaments and special sports events.
2. Assists in the necessary preparation to hold scheduled events or practices and adheres to scheduled facility times. Coordinates program with maintenance and school employees.
3. Provides documentation to Athletic Director, fulfill state and system requirements, concerning physical examinations, parental consent, good conduct code, and eligibility.
	4. Provides proper safeguards for maintenance and protection of assigned equipment sites.
	5. Pre-season meeting with parents and coaches.
	
Student Responsibilities:
1. Provides training rules and any other unique regulations of the sport to each athlete who is considered a participant.
2. By his/her presence at all practices, games, and while traveling, provides assistance, guidance, and safeguards for each participant.
	3. Directs student mangers, assistants and statisticians.
4. Determines discipline, delegates procedures concerning due process when the enforcement of discipline is necessary and contacts parents when a student is dropped or becomes ineligible.

 Equipment and Facilities:
1. Is accountable to the athletic director for all equipment and collects the cost of any equipment lost or not returned. Arranges for issuing and storing, of equipment and submits to the athletic director annual inventory and current records concerning same.
	2. Recommends to the athletic director budgetary items for next year in his area of sport.
	3. Monitors equipment rooms and coaches' offices, authorizes who may enter issue or requisition equipment.
	4. Permits the athletes to only be in authorized areas of the building at the appropriate times.
	5. Examines locker rooms before and after practices and games, checking on general cleanliness of the facility. Coach is responsible for the cleanliness and maintenance of specific sport equipment.
	6. Secure all doors, lights, windows and locks before leaving building if custodians are not on duty.
	7. Instills in each player a respect for equipment and school property, its care and proper use.

Program Responsibilities:
	1. Assists the assistant coaches in carrying out their responsibilities.
	2. Makes press releases and school announcements.
3. Instructs team members as to changes in the rules and teaches fundamentals of the sport as outlined by you as the head coach.
	4. Maintains a record of team statistics and requirements for lettering.
	5. Works within the basic framework and philosophy of the athletic department.
	6. Attends all staff meetings and carries out assignments as outlined by the athletic director.
7. Arrives early enough to practice, contests and meetings to adequately prepare and remains long enough afterwards to help players with problems or to become involved in staff discussions.
8. Helps in the planning and implementation of both in-season and out-of-season conditioning and weight room programs.
9. Never criticizes, admonishes or argues with assistant coach or any staff member within eyes or ears of players or parents.
10. Strives to improve skills by attending clinics and using resources made available by the State Association or area colleges.
	11. When possible, will attend most of the contests of other  teams in the program.
	12. Performs such other duties that are consistent with the nature of the position and that may be requested by the athletic director.
	13. Youth Programs – Develops, organizes and works with youth programs.
	14. Banquets


B. Assistant Athletic Coach Job Description

Title: Assistant Coach (High School and Middle School)

Qualifications: 	1. Valid Iowa teaching certification.
	2. Copy of coaching endorsement (found on the teaching certificate) or a copy of the "coaching authorization" on file with the athletic director.   Supplemental pay for coaching may be withheld until such documents are on file.
	3. Has coaching experience in an assigned sport is desirable.
	4. Has knowledge and background in assigned sport.

Reports to:   	The Head Coach, in conjunction with the Athletic Director and respective principal.

Supervises:	Athletes and team assigned to them and assumes supervisory control over all athletes in the program when such control is needed.

Job Goal:	To carry out the aims and objectives of the sport program as outlined by the Head Coach. To instruct athletes in individual and team fundamentals, strategy and physical training necessary for them to realize a degree of individual and team success.	

Duties and Responsibilities:
1. Has a thorough knowledge of all athletic policy approved by the Glenwood Board of Education and is responsible for its implementation.	
	2. Has a knowledge of existing system, state and league regulations; implements same consistently. 
3. Understands the proper administrative line of command and refers all requests or grievances through proper channels. Coach is aware of all public/staff/departmental meetings that require attendance.
	4. Maintains discipline and works to increase moral and cooperation within the school sports program.

Administrative Duties:
	1. Assists the head coach in scheduling, providing transportation and requirements for tournaments and special sports events.
2. Assists in the necessary preparation to hold scheduled events or practices and adheres to scheduled facility times. Coordinates program with maintenance and school employees.
3. Provides documentation to Athletic Director, fulfill state and system requirements, concerning physical examinations, parental consent, and eligibility at sub-varsity level.
	4. Provides proper safeguards for maintenance and protection of assigned equipment sites.
	
Student Responsibilities:
1. Provides training rules and any other unique regulations of the sport to each athlete who is considered a participant.
2. By his/her presence at all practices, games, and while traveling, provides assistance, guidance, and safeguards for each participant.
	3. Directs student mangers, assistants, and statisticians.
4. Determines discipline, delegates procedures concerning due process when the enforcement of discipline is necessary and contacts parents when a student is dropped or becomes ineligible.

 Equipment and Facilities:
1. Is accountable to the head coach for all equipment and collects the cost of any equipment lost or not returned. Arranges for issuing and storing of equipment and submits to the head coach annual inventory and current records concerning same.
	2. Recommends to the head coach budgetary items for next year in his area of sport.
	3. Monitors equipment rooms and coaches' offices, authorizes who may enter issue or requisition equipment.
	4. Permits the athletes to only be in authorized areas of the building at the appropriate times.
5. Examines locker rooms before and after practices and games, checking on general cleanliness of the facility. Coach is responsible for the cleanliness and maintenance of specific sport equipment.
	6. Secure all doors, lights, windows and locks before leaving building if custodians are not on duty.
	7. Instills in each player a respect for equipment and school property, its care and proper 	use.

Program Responsibilities:
	1. Assists the head coach in carrying out his responsibilities.
	2. Makes press releases and school announcements.
3. Instructs team members as to changes in the rules and teaches fundamentals of the sport as outlined by the head coach.
	4. Maintains a record of team statistics and requirements for lettering.
	5. Works within the basic framework and philosophy of the head coach.
	6. Attends all staff meetings and carries out scouting assignments as outlined by the head coach.
7. Arrives early enough to practice, contests and meetings to adequately prepare and remains long enough afterwards to help players with problems or to become involved in staff discussions.
8. Helps in the planning and implementation of both in-season and out-of-season conditioning and weight room programs.
9. Never criticizes, admonishes or argues with head coach or any staff member within eyes or ears of players or parents.
	10. Strives to improve skills by attending clinics and using resources made available by the head coach.
	11. When possible, will attend  most of the contests of other teams in program..
	12. Performs such other duties that are consistent with the nature of the position and that may be requested by the head coach.
	13. Hold a parent meeting prior to the start of games for your season


Preseason Obligations -Varsity Coaches

A. Policy
All coaches within the Glenwood Community School District must complete preseason responsibilities in fulfillment of his/her coaching assignment.  Failure to comply may affect future assignments.

B. Preseason Parent's Meeting
All coaches will conduct a preseason parent's meeting. This meeting is to better communicate with the parents such items as team/individual expectations, team rules, code of conduct, practice schedules, coaching philosophies, etc. 

Suggested Items to Cover
1. Coaching Philosophy
2. Schedule of Practices and Games (hand out to parents & athletic trainer)
3. Team and Individual Expectations -Goals
4. Code of Conduct (review and sign forms) 
5. Team Rules
6. Introduction of Staff and Duties
7. Fund Raisers (how and when)
8. Promote Booster Club Membership/Help
9. Success - GCHS Needs
    	a. Numbers
    	b. Positive Experience
    	c. Support from Parents  
    	d. Perseverance - grow and mature with program

C. Annual Sports Preseason Reports
Preseason items need to be turned in to the athletic director on or before the first day of practice.
1. A list of all athletes by grade. From this list we can check physical forms and concussion forms. Remember, no athlete shall practice or compete without a physical form and concussion form on file. Head coaches, this is part of your duties, see that it gets done.
2. A preseason report that can be given to the media. This report should include all coaches, last year's accomplishments, returning starters, lettermen, prospects, team strengths and weaknesses, and a varsity schedule.
3. Your goals for the season. These goals must be "measurable" and reflect on personnel returning, competition, and what was accomplished last season. Be realistic! The goal will be reviewed with you during the end of season meeting. List the goals in order of importance. There are ten blanks on the form. You need not use then all but add more if necessary.
4. Your sport philosophy. Your philosophy may be written in paragraph form or by a list. Your philosophy needs to be easy for players and parents to understand. Remember this is what you live by every day in coaching your sport.
5. A calendar schedule of all practices and games for the entire season. Include practice and game times for the entire season. Include practice times (start and end), bus times, and any other information important to the athlete and parents.
6. A written policy on rules and regulations. This policy should concern rules on lettering, season awards, practices, locker room and bus conduct, equipment care, etc. These policies should be given to each athlete and posted in the locker room.
7. Other items:
a. Transportation requests and departure times. Look over the transportation schedule and report to the athletic director if there is an error or a need for a change in departure time.
b. Additional equipment. If you should need additional equipment or supplies, call or see the athletic director. Do not under any circumstance order any equipment or supplies without the athletic director's 
approval. You may be paying for it yourself if the proper procedure is not followed. Purchase orders must be approved by the athletic director.
c. Fund Raisers. If you are planning a fund raiser, the athletic director needs to know the dates, organization or company that you are employing, and the reason for the fund raiser. A form must be filled out for review and approval. See section on fund raisers.

D.	Talk to players before summer (Fall Activities)
1.   What are the weight room hours?
2.   What camps are you planning on?  (Fall Activities)
3.   Talk about the importance of dedication and leadership
4.   Discuss the fact that new roles would need to be decided.

E.	Asst. Coaches Roles / Expectations
		1.  Critical in the production of your staff.
		2.  Clear direction will only lead to more productivity.
		3.  Players need to hear the same thing from more than one coach.
		4.  There should never be any standing around when possible.

F.	Visit with Youth Sports Program Coaches
1.   Does their philosophy match yours?
2.   Do they need assistance?
3.   Is your system being applied?
4.   Keep in touch with them during season. (Invite them to a practice.)
5.   Take varsity players to visit with them as role models.


G.	Traditions to start or continue
1. Jerseys to be worn on game days.
2. Shirt and tie for basketball games
3. A particular song or saying before practice/games.
4. Walking out on the field before you prepare for a FB game
5. Make it “special” to be on your team.

H.	What do you want your program to be remembered as?
1. You don’t need a STATE championship team to be successful.
2. Students want to have fun but also love to win games.
3. What are you teaching your athletes beyond the X’s and O’s?

I.	What will a new prospective student/teacher see when they watch a practice or game?
1. Do they see all coaches engaged in the practice or are they waiting for it to be over?
2. Do they see players working hard but still having fun competing?
3. Can the Head Coach be picked out immediately?
	
End of Season Obligations

A. Policy
All coaches within the Glenwood Community School District must complete certain end of season responsibilities in order to consider their coaching assignment finalized. Failure to comply may affect future assignments.

B. Annual Sports Report
In an attempt to keep the proper people informed about the accomplishments and problems of our programs, all head coaches must submit an annual sports report.

These reports should be completed within a 15-day period after your season is over. The report will include the following:

1. Season Practice Notebook. This notebook shall include a few of each day's practice plan for the beginning, middle, and end of season. This season practice notebook shall be the responsibility of any coach who has the responsibility to organize and plan a practice regardless of grade level or title. The notebook will be returned to the 
coach after it has been reviewed.
2. List of all participants by grade and lettermen.
3. A brief summary of the season and suggestions for improving your program.
4. Season results. Include won/loss record, scores, conference/district finish, meet results, etc.
5. Season statistics.  Include any information you feel is important to your program. Include new school records, special honors received by team members
6. Equipment inventory. Make sure you collect all equipment, uniforms, etc. from the athlete. If an athlete does not return an item, he/she should be charged for the item. Turn in any such list to the athletic director. Carefully box, hang, store, and mark all equipment and uniforms. You may use the enclosed form(s).
7. Budget requests for next season. You must list all items in priority order. Requests should be submitted at end of year meeting. 

Evaluation of Coaches

A. Statement on Evaluation of Coaches
There is much more to coaching on the interscholastic level than winning. A successful coach needs a broad spectrum of competencies that are, in most situations, not taken into account whenever he/she is evaluated. "Not everyone fits the model of the successful coach and the successful coach is not always the one who wins the game".

There is much to be understood if one is to be a capable coach. Coaches need to understand growth and development patterns, strength development, stress factors, fatigue levels, psychological readiness, maturation rates, learning styles, modern training techniques, and proper sequential development of various skills. This list should be longer, but the important factor to remember is that it takes knowledge and command of many competencies to be a coach.

Without goals and objectives in the program and competencies desired in personnel identified, it is impossible to assess whether goals are being met, or personnel possess the desired competencies.



B. Athletic Coaches Evaluation Procedures
The basic purpose behind evaluations is for improving the instruction athletes receive. Other purposes of an appraisal evaluation system are as follows.
1. To afford an opportunity to identify, recognize and praise quality coaching and instruction.
2. To provide an opportunity to identify potential leadership within a system.
3. To create a climate to achieve individual improvement through job targets.
4. To provide information necessary to make an objective assessment of the performance of a coach.
5. To identify those factors which interfere with a coach's overall contribution to the athletic program.
6. To assure that quality coaching is a responsibility shared by the entire coaching staff and athletic director.

The following procedures are to be observed in the use of the evaluation:
1. The head coach will conduct evaluations of assistant coaches.
2. The athletic director will conduct evaluation of head coaches.
3. The athletic director will be responsible for the contract recommendation.
4. This evaluation is to be completed within a two-to-four-week period after the conclusion of the season involved.
5. The final step is a conference with the head coach, athletic director and or the principal to review the evaluation.
6. A coach may write a rebuttal to the evaluation.

C. Head Varsity Coach / Activities Director End of Year Meeting
All head coaches will have an end of the year meeting with the athletic director and/or assigned administration. The meeting will take place after the season is over, and after the banquet, and a written report will be submitted at this time.  Please follow the format as listed below.

Discussion Topics:
	1. Head Coaches Assessment - (Strengths - Weaknesses) 
		a. 9-12 Program / Coaches
		b. 7-8 Program / Coaches
		c. Community Feeder Program / Coaches
	2. Head Coaches Report handed in and completed.	
	3. Skill Level of Athletes
	4. Number of Participants and who lettered 
		a. Starting the season
		b. Ending season
		c. Reason for attrition
		d. Anticipated numbers for next year
	6. Out of Season Development Program 
		a. Weights
		b. Camps
		c. Other
	7. Staff Development Programs
		a. Clinics
		b. Other
	8. Equipment and Facilities
		a. Needs and wants
	9. Communication with Parents
		a. How
		b. When
	10. Future Schedules
		a. Necessary adjustments
	12. Community Support
		a. Steps to market and promote sport
	15. Year End Banquets, school records and awards
	16. Fund Raisers 
	17. Suggestions for improvements
	18. Suggestions for AD to better support your program & you as a coach

Scheduling of Events

A. Responsibility for Scheduling
The Athletic Director is responsible for scheduling all interscholastic athletic contests for each team within the athletic program.

1. The athletic director shall consult the head coach to discuss teams to be scheduled at all levels of the respective program.
2. In some instances, the athletic director may assign scheduling responsibilities to the head coach but retain the power of approval before the issuing of game contracts.
3. The head coach is responsible for the scheduling of scrimmages.

B. Contest Limitations (State Association regulations)
The number of contests to be scheduled is based on the IHGAA and the IGHSAU limits for the respective sports. In non-revenue sports, the athletic director reserves the right to limit the number of contests in time of a financial crisis.

The following are maximum events permitted per sport, per team, per season.

	  Sport	                     High School		         Middle School

	Baseball	40 games 
	Basketball	Boys 21 games/ 1 Jamboree			9 games
		Girls 21 games / 1 Jamboree			12 games (5 qrts.)
	Cross Country	10 meets			7 meets
	Football	9 games			6 games
	Golf	12 meets			
	Soccer	15 dates (3 may be tourn./1 jamboree)			6 games
		Girls – 17 dates (2 may be tourn./1 jamboree)	
	Softball	40 games (3 scrimmages)
	Swimming	12 meets			5 meets
	Tennis	12 meets/dates
	Track	12 meets			7 meets
	Volleyball	14 dates (3 scrimmages)			9 dates	
	Wrestling	15 dates (3 scrimmages)			9 meets

Middle school athletes may not participate in tournaments in basketball, wrestling, tennis, or soccer.

C. League Commitments
Conference schedules drawn up by the Hawkeye 10 athletic directors and approved by the league principals shall be played in their entirety. Any league postponements shall have priority over other scheduled contests.

D. Non-league Contests Considerations
Every effort will be made to schedule teams that are on the competitive level with squads of Glenwood High School. The following will be given in scheduling non-league contests:

	1. Natural rivalries
	2. Income to be derived
	3. Relationship of schools
	4. Distance
	5. Size
	6. Expenses
	7. Patterns of scheduling

E. Invitational Considerations
It will be the policy of the athletic department to host invitational tournaments whenever possible. The reasons are:
	1. Promote the sport
	2. Bring large numbers of teams and spectators to our school
	3. Income
	4. Expose the athletes to competition
	5. Establish traditions

F. Postponing Contests
If a game must be postponed due to weather or any other factor, the following practices should be followed.

           1. Activities Director confer with the coaches before making decision if possible:
	2. Factors considered in the decision are:
		a. Playing condition of the field
		b. Factors involving gate receipts
		c. Safe travel for the team, opponents, officials, students, parents, etc.
		d. Damage to equipment
		e. Safety for all involved

After considering all factors, it will then be up to the athletic director/principal to play or postpone the game. The athletic director will reschedule the contest. Information regarding postponing the game will be made public as soon as a decision has been made. The radio stations will be notified.

Interscholastic Scrimmages
A. Scheduling
1. Interscholastic scrimmages shall be scheduled by the head coach of each sport with the approval of the athletic director.
		a. Scrimmages are to be scheduled with no loss of school time.
		b. Distance traveled for a scrimmage can not be over 75 miles.
		c. Up to four teams may be involved in the scrimmage.
		d. Scrimmages can be arranged for sub varsity teams


B. Definition of a Scrimmage
	1. The state associations (IHSAA and the IGHSAU) regulations are:
a. An interscholastic scrimmage shall be defined as a contest in which the rules of the sport are not followed in all respects. The coaches should have the prerogative of stopping the activity and giving instructions as they normally do during their own practice. The scrimmage may simulate game conditions.
		b. No score is kept via scorebook
		c. No public announcement is to be made about the scrimmage.
		d. No admission.

	2. Number of varsity scrimmages permitted per sport:

	The following are allowable scrimmages per sport:

	Football	1 After first 10 days of practice
	Soccer	Boys-2, Girls-1
	Wrestling	3 prior to sectionals
	Basketball	Boys  3 during the season
	Volleyball	3
	Softball	3
	
C. Officials
	If the coach desires the use of registered officials for a scrimmage, he/she must personally secure their services. Many times officials will work pre-season scrimmages free of charge. If payment is required, the coach must pay for the officials out his/her fund raiser account.

D. Transportation
	The athletic department will provide transportation for scrimmages. Proper transportation requests must be submitted.

Transportation Policies

A. General Transportation Policy
The Glenwood Community School District shall provide transportation for all players, personnel and coaches athletic teams in authorized school vehicles when the contest has been scheduled away from the school site.

B. Approved Modes of Transportation
	1. All athletic teams will be transported by the following modes:
		a. School bus - driven by district employed bus driver with proper license
		b. School suburban/car - driven by the coach
		c. Licensed private carriers - special chartered trips
		d. Private auto - see policy.
	2. In the event a bus or van is not available or the group too small to warrant the use of a bus/car, consideration may be                   
            given to use private automobiles under the following stipulation:
		a. Auto is driven by the coach or adult school employee.
b. Team members are strictly forbidden from driving an auto or transporting members of an athletic squad to a contest.
c. All athletes must present a "Release of Liability" signed by the parents permitting transportation by private auto.
d. In the event of an accident, the employee is covered by the district's liability insurance, but only after the employee's personal auto insurance is exhausted.
		e. In special cases, the principal or another appropriate administrator may authorize the	use of volunteer adults/parents to drive private autos provided the athletes being transported have signed a "Release of Liability"
		by the parents on file.

C. Procedures for Transportation Procurement.
1. The Athletic Director shall be responsible for making transportation arrangements for all athletic events. A request online must be filled out by the Athletic Director and approved by the transportation before the vehicle will be assigned. This process usually takes 1 day but must be done 3 days prior to the event.
a. At the beginning of each sport season, head coaches will be given a list of bus/vehicle departure times. If there appears to be a time error or conflict, contact the Athletic Director or call the bus garage for correction.
b. If a vehicle is requested for a clinic, rules meeting, or for scouting purposes, the above procedure must be followed. Plan ahead. Late requests may not be honored.
		c. If you need a gate key to obtain a vehicle outside the bus garage hours, request a key	from the Athletic Director or stop down at the bus barn during regular business hours to receive one from Terri. Return key after use. If a credit card is necessary for the trip, it will be in the vehicle's ash tray or on the speedometer dash.
d. Each vehicle will be labeled with your name. Labels are usually on the windshield. Use only the vehicle assigned to you. Do not take a vehicle that is facing the garage doors. Keys will be in the ignition or ash tray.
e. All vehicles shall be returned immediately after use and should never be used for personal use. Vehicles shall never be picked up any earlier than necessary. When you return the vehicle, park where you picked up the vehicle facing the fence. Leave keys and (if needed) credit card with gas receipts in the ash tray or speedometer dash.
f. In the event of cancellation of a trip on a weekend due to weather, the coach shall call the Transportation Manager . (Dave Greenwood  - 527-3907 home  527-4116 work)
	2. Breakdowns, delays and accidents
a. In the event of a breakdown or accident, the driver has been instructed in the proper procedures to follow. Remember while in transit, the driver is in charge.
b. When an accident or breakdown occurs, it is the coach's responsibility to provide for the supervision and protection of the students.
1. Students should remain together and the bus unless instructed otherwise by the driver or authority, e.g. police.
			2. Coaches should remain with students at all times.
			3. Coaches should call school administrator or athletic director at first available opportunity.
c. In the event of unusual or unanticipated delays in returning to school, please call school administrator or athletic director at first available opportunity. If possible, instruct students to call home and inform parents of the delay. 
	3. Travel Releases
Under certain circumstances or exceptional situations where it creates an inconvenience to the family, athletes may be excused from riding either to or from an athletic event on school authorized transportation. This privilege is to be kept to a minimum since our philosophy continues to be that an athlete is part of a team in all phases of the team activity.
		a. Travel release forms will be made available to all athletes.
b. Athletes may be released from riding school transportation provided parents make prior arrangements and sign a "Release" form. The form must explain the reason for not riding the school vehicle and the alternate source of transportation. Approval for the release must be cleared through the high school principal or athletic director. The release will be signed by the proper administrator and presented to the supervising activity sponsor.
		c. An activity sponsor may release an athlete to his/her parents or guardian.
		d. In no cases will an athlete be allowed to ride home with a student.
e. An activity sponsor may establish rules which require a student to ride the school vehicles to and from an activity. 

D. Procedures Related to the Use of School Buses
	1. Bus Guidelines
		a. The coach shall give or discuss the trip itinerary with the bus driver.
		b. A first aid kit must accompany all athletic trips.
c. The coach will assume all responsibility for conduct and discipline on the bus in conjunction with the driver who is ultimately in charge.
d. All athletes should be instructed to be at the point of departure at least 15 minutes prior to trip. 		
e. Athletes who miss the bus and arrive at the contest shall not be allowed to participate, unless the coach says otherwise.
		f. No food or drink is permitted on the bus unless the driver has given prior approval.
g. All buses/vehicles shall be clean and free of trash after each use. The coach will check to see that students have everything off the bus upon return to school.
		h. All students are expected to dress appropriately.
i. All participants are expected to conduct themselves an appropriate manner at all times on activity trips. Foul language or obscene actions will not be tolerated.
		j. Only assigned personnel may ride on school transportation. No spectators, parents, or fans.
k. Coaches are to instruct their athletes not to wear spikes or cleats inside school transportation without driver's permission.
		l. The two way radios in the vehicles shall not be used for any purpose other than emergencies.
		m. Bus radios, if permitted will not be played at an excessive noise level.
		n. The emergency door shall only be used in case of an emergency or unless authorized by the driver.		
o. The coach shall see that the locker room of the host school is left in a clean and orderly condition with no damage. Report any incidents involving team members to the athletic director as soon as possible.
p. All students shall return home on the same bus or vehicle in which they traveled to the contest. The only exceptions would be if they have a "Release". 
	2. Trip Cancellation
a. When it is necessary to cancel a trip due to weather or road conditions, the decision will be made by the transportation supervisor and the building principal. All parties concerned should be notified if the decision is made to cancel.
		b. Bus drivers will have the final authority on decision as to staying or coming home due to weather conditions.

E.   Overnight Trips -Lodging and Meal Policy
1. After obtaining approval for overnight trip and financing arrangements, the coach shall inform athletes and parents of all necessary information about trip, including times, dates, motel and phone number, etc.
	2. Making Reservations for State done by start of school by Jody Parks.
	
F. Checking In- 
	1. Give the motel and the athletic director a list of names and room assignments. Most motels will request this
	    information.   
	
G. Checking Out
	1. Settle all bills by previously agreed method.
	2. Make a final check to determine if your group has been associated with any problems. Check for room damage.
	3. Express your appreciation to the motel management.
	4. Bring back a receipt of staying & paid for.

H. Food Expenses
1. Unless other arrangements have been made, all team meals will be paid by the coach in charge from cash advance by the district athletic fund. 
	2. Meals will be limited up to $30/day max per traveling member.
	3. Coach will turn in all meal receipts and excess cash to the athletic director immediately upon return to school.

I. Summer Camps/Clinics - School Transportation
School transportation may be approved for summer camp and clinics with the following guidelines.
1. Transportation must be approved by the athletic director/principal a “minimum” of one week before the scheduled use of the vehicle.
	2. Transportation to "clinics" may be funded by the school district.
	3. Transportation to camps may not be provided by the school district. 
		a. Transportation must be approved by the athletic director.
	
Practice Sessions

A. Coaches Responsibilities
1.  Participant requirements prior to first practice:
a. All eligibility requirements have been satisfied.
b. Completed physical examination form, head injury form and good conduct form.
c. Fees paid (if any).
d. Previous sport equipment/uniform turned in before they go out for another sport.
2. Practice policies
a. The morning after or before the first official practice, each coach shall submit a “squad roster” to the athletic director.
b. Practice sessions shall be scheduled as to create the minimum amount of daily conflict with normal family activities of the participants.
c. Practice sessions should be well planned, well structured, and should not exceed two hours.
d. In sports where it is necessary to schedule back to back practices due to lack of facilities, the last practice session must be concluded by 8:00pm – middle school by 6:30 pm.
e. Coaches who plan to continue practice beyond the completion time of their scheduled practice time should receive prior clearance from the athletic director.
f. Coaches should be the first to arrive and the last to leave the practice session.  At no time are athletes to practice by themselves.
g. All equipment used in the practice session shall be returned to its proper storage location at the end of each practice.  The practice area should be secured.
h. A student absent from school may not practice on that day unless:
1.  He/she returns to school for half of their school day.
2.  An acceptable parent or doctor’s excuse is submitted to the coach or athletic director.
3.  Permission is granted by the principal or athletic director.
i. Upon completion of the afternoon classes, athletes are to take all needed items to their athletic lockers in order to avoid entering the hall area after 4:00pm.  The hallways are secured later in the day.

B.   Restricted Practice Days.
1. Weekend and holiday practices:
a. All practices are to be held on school days if at all possible, however, Saturday practices are sometimes necessary.  
b. Sunday and holiday practices will be permitted only:
		1.  Varsity teams upon permission of the athletic director and principal.
		2.  When a varsity contest has been scheduled the following day.
		3.  When a tournament or playoff contest falls on the following day.
c. If permission to conduct a Sunday or special holiday practice is granted, the total length of the practice session may be no longer than two hours.  The entire session on Sunday must be conducted between the hours 1:00pm and 6:00 pm.  Attendance should be voluntary.
2. Vacation practices
a. Practices held on vacation days shall be scheduled earlier in the day, taking into consideration family commitments of the majority of the team members.  All practices should be concluded by 6:00pm.
b. At the middle school level practices during these periods will only be permitted upon permission of the building principal. 
3.  Early dismissal of school or emergency closing:
a. In the event there is a scheduled early dismissal of school, practices may be held at that time only if coach(s) are available.  Normally, the early dismissal results in the coaching staff attending meetings, seminar or workshop during this period.
b. Emergency weather conditions may result in an early dismissal or extended period of school closing.  Teams may practice only during this period upon permission of the building principal and these may be limited to varsity level only.


4.  Wednesday practices:
a. Wednesday is traditional church night.  Students will be released from practices to attend religion classes whenever necessary without penalty and with no questions asked.
b. Middle school students will not practice later than 5:30 pm.
c. High school students will be released from practice by 6:15.
d.  No school related activities will be scheduled intentionally on Wednesday during the school year.  Exceptions to the scheduling rule are tournaments sponsored by the IHSAA and IGHSAU.  Those events are not under school control.

Guidelines for Senior/Parent's Night
Senior parent's night is a time to recognize the seniors and the support of their parents. This night can be done either at the beginning or end of the season. Careful planning will promote the individual sport and athletics in general.

A.  Recommendations 
1. Coordinate the date with the athletic director so proper time can be allotted to the time schedule. This should be done at the beginning of the season.
2.  The Booster Club will provide a flower which will be given to the athlete's mother. The coach must inform the athletic director the number of seniors at least one week ahead of the scheduled senior/parent's night so arrangements for the flowers can be made.
3. The coach will hand-out a form to give to the athlete that will be read as athlete and parent(s) are introduced.  The Coach will collect these forms and turn in to the office a week prior to senior night.
4. Check with each athlete on the correct spelling and pronunciation of a parent or guardian names.
5. Coach, if you have a senior athlete(s) in uniform on senior parent's night, it is strongly suggested to play all of them. Possibly, you could start all the seniors. If this is not feasible, then a plan should be made ahead of time so each senior gets into the game.

Awards Banquets

A. Responsibilities
The head coach of each sport shall be responsible for coordinating the awards format for his/her program at the end of the season. 
	1. The dates of all awards presentations for each sport shall be completed in the time period of two-three weeks after the season is over.
 	2. The head coach shall work with the athletic director on establishing a date for the awards program.
3. It will be the responsibility of the head coach to inform the coaches and team personnel in their sport program of all details concerning the awards presentation. All parents should be extended an invitation.
4. Since the athletic department is not in the banquet business, no athletic funds will be expended for any awards banquets, except for the authorized school awards presented (letters, bars, emblems, plaques).
5. The booster club will no longer be spending money on banquet food, booster club will help pay for awards as needed and approved by the activities director.

B. Recommended Awards Procedures
	1. Pot-luck dinner in high school cafeteria.
	2. Picnic pot-luck at local park.
	3. Catered dinner at high school cafeteria at expense of parents.
	4. Dinner banquet at a local restaurant at expense of parents.
	5. Coaches and parents may determine to meet only for awards presentation without any food 	provided.
	6. Coaches should organize award presentation to fall within a two hour time limit.

C. Guidelines for Awards Night
	1. Head Coach
		a. Thank everyone who helped with your season.
		b. Keep comments about the season brief and positive.
		c. Make sure every player is introduced by name.
		d. Comments about each player should be brief and positive. Keep most comments for seniors.
		e. Do the talking for your team. You run the awards part of your program.
		f. Do not announce next year’s captains.
	

2. Junior Varsity and Freshman Coaches:
		a. Thank people special to your season.
b. Comments about your season should be brief, positive. Save time for the varsity coach to make the most comments.
c. Introduce each player by name. Save time by calling the entire team forward together, then introducing each player.
	3. General Guidelines:
		a. Unexcused absent players - no comments.
		b. Public predictions or announcements of next year's varsity players are unfair to underclassmen. 					Everyone deserves a chance to make varsity.
		c. There are parents in the audience who care only about their athlete. Play by play descriptions 					of a season makes your presentation drag and take time away from honoring the team.
		d. Be positive - no excuses need to be made for anything
		e. Double check names, grades, numbers - people pick up on this.
4. Comments to avoid:
		a. Talking about the past.
		b. Predictions about the future.
		c. Anecdotes not appropriate for a more formal awards ceremony.
		d. Recruiting for next year's team.
		e. Talking about other teams or other schools on any level.
		f. We are not inferior to any team we play.
		g. Season review - keep it short and positive. You have a captive audience.
		8. If you plan to resign from your position, please do not announce this at the awards night.

Athletic Booster Club
A. Role of the Club
The Glenwood Booster Club exists as an organization of parents and community persons dedicated to:
1.  Supporting, encouraging and advancing the athletic program and related activities of the Glenwood School District.
2. The club shall promote projects to improve facilities and equipment necessary to provide an adequate athletic program for the school district.
3. The club shall not seek to influence or direct the technical activities or policies of the school administration or the school officials who are charged with the responsibility of conducting the athletic program of the schools in the district.
4. The club shall do nothing which violates the rules of the IHSAA or the IGHSAU or in any way jeopardizes the membership of the school district in theses associations.

B. Financial
The Booster Club each year contributes many thousands of dollars to the athletic department for the need of each sport that otherwise would not be available from the athletic department. Primarily, monies of the Booster Club will be expended for:
1. capital improvements of the athletic facilities
2. major purchases of a sport
3. warm-ups and uniforms
4. reconditioning
5. championship awards/banquets

C. Relationship with Coaches
Coaches are encouraged to take advantage of every opportunity to work with the Booster Club in their many fund-raising projects during the course of the school year. The more coaches become involved in Booster Club projects, the more it will strengthen good-will between the club and the athletic department. In the event a Booster Club member asks you about your athletic needs, go ahead and discuss it in general with the member, but remind him/her you will make the request officially through the athletic director.

D. Relationship with Athletic Director
The high school athletic director will attend all booster meetings and act as official liaison between the school district and the Booster Club. 





E. Booster Club Requests
1. The Glenwood Booster Club asks each coach that desires financial assistance to present the requested items first to the athletic director. 

2. The Glenwood Booster Club meets once a month. You can contact the athletic director for possible meeting time changes.
	3. The Glenwood Booster Club has helped numerous programs with financial assistance for uniforms, equipment, 	and special requests. The club may fund all or part of the request.
4. At no time shall a coach order items and charge it to the booster club. All requests must go through the athletic director.

Fund Raising

A. Policy
The athletic department does not encourage fund-raising projects, but from time to time may desire to sponsor a fund raiser to create monies for a particular need. Coaches/athletes may raise funds and solicit for school sponsored events.  See form in the back of the manual.

B. Procedures
		1. The coach shall request his/her project to the athletic director.
2. Prior to the beginning of the project, the coach shall file a "Fund Raiser Request Form" with the athletic director stating: 
	a. type of fund raiser
	b. product to be sold
	c. length of the project	
	d. anticipated profit
	e. use of the profit
	f. need for fundraiser

3. Fund raising and soliciting shall be done in good taste and for school sponsored events or activities. Only with the 
approval of the athletic director may fund raising and soliciting be done by the athletes/students as representatives of the school district.

C. Use of Athletes
Since team members are being used in the project, they will need to know what they are going to sell, what the money is going to be used for, and what benefit they will receive personally. They need to be aware of their liability should they lose their fund-raising items or money. 

D. Coaches' Responsibility
Coaches involved with the fund raiser are responsible for the overall success of the project. They need to keep accurate records and will be held accountable for all money and items. Failure to do this will result in all funds being put back into the general fund.

E. Financial Accounting
1. Prior to ordering any items for a fund raiser, the coach in charge must secure a purchase order through the athletic office.
2. All money collected from the sale of fund-raising items must be turned in to the athletic office and be deposited in the appropriate account for management and auditing purposes.
3. All profits from fund raising shall remain in the appropriate account until the coach directs the athletic director to expend money for its intended use.
4. When funds are requested and approved, a check will be issued to pay for the product/service or will be made out directly to the coach/sponsor. When a check is made out to a coach/sponsor, receipts to cover the issued amount must be returned to the athletic director. This is absolutely necessary for auditing purposes. Plan in advance, checks are only issued once a month after a scheduled Board meeting.
5. No coach or sponsor shall have a money account outside the Glenwood Community School System in a bank or similar institution. 	

Miscellaneous Athletic Policies

A. Undue Influence for Participation
1. It shall be the philosophy of the Glenwood athletic department that athletes shall enjoy as many sports as the student-athlete and their parents wish them to participate in without influence from any coach to specialize in one sport. All coaches should encourage participation in other sports.
2. Although athletes may choose the sport they wish to enjoy, once the season has started no one shall change sports without the consent of each coach involved and/or the activities director.
	a. At this time we currently do not have a cut program. However, if one were to be implemented-Athletes cut from one sport may, however, try out for another sport providing they were not cut from the first sport for disciplinary reasons.
	b. No athlete who is dropped from one squad for disciplinary reasons, or who quits shall be 				eligible to compete in another sport for that particular season without approval from the activities director.
	c. No athlete may start another sport until the previous one has been completed. (Where sport 				seasons overlap such as track and softball/baseball, an athlete may practice both sports. The 				athlete may not miss practice of the sport in season to practice for the upcoming sport. The athlete 	must inform the in-season coach that you plan on practicing the next sport season.
3. Multi-sport athletes need to communicate to the coach of the cross-over.
4. All forms needed for these situations must be filled out prior to participation.

B. Suspension Policy and Activity Participation
	1. Students suspended from school (OSS) may not attend practice or participate in extracurricular activities, even as a spectator. The suspension period is considered over the next school day at 8:00am after the suspension. Any violation of this provision will result in the student being asked to leave the event immediately and a day added to the suspension period. In case of an athlete competing in a contest, the contest will be forfeited.
	2. Students assigned to ISS (in school suspension) will be allowed to attend and participate in extracurricular activities after the 3:15 school day.

C. School Attendance and Activity Participation
	Students must be in school at least half of their school day on the day of an activity event, or Friday if it is a Saturday contest. Exceptions will be approved by the athletic director or building principal. Failure to comply will cause the student to be ineligible to compete. Students who know they are going to be gone for appointments, funerals, college visits or etc. NEED TO HAVE PRIOR APPROVAL before their appointment to be allowed to practice that day.

D. Early Dismissal Procedures
	If you and your team need to be dismissed before the end of the school day to travel to an event:
		1. Inform your building principal in advance (2-3 days) so arrangements can be made for someone to cover your class. (Athletes in ISS will not be able to be dismissed before 3:15 but may be able to play if after 3:15)
		2. The office (high or middle school) must have a list of all athletes that will be dismissed early.  The office needs an up to date list of athletes each and every time they are dismissed early.
		3. It is the responsibility of the athletes to see their teachers the day before class if they are to miss because of an athletic contest. All work shall be made up at the convenience of the teacher. Students are encouraged to attend the class at another hour on the same day they are to miss the class, if possible, and it is convenient for the teacher.

E. Conflicts in Extracurricular Activities
1. An individual student who attempts to participate in several extracurricular activities will, undoubtedly, be in a position of conflict obligations. The athletic department recognizes that each student should have the opportunity for a broad range of experiences in the area of extracurricular activities, and to this end, will attempt to schedule events in a manner to minimize conflicts. 
	2. Students have a responsibility to do everything they can to avoid continuous conflicts. This 	would include being cautious about belonging to too many activities where conflicts are bound to happen. It also means notifying the faculty sponsors/coaches involved immediately when a conflict does arrive.
	3 .When a conflict arises the sponsors/coaches will work out a solution so the student does not feel caught in the middle. If a solution cannot be found, the activities director will make the decision based on the following:
		a. Participants that are in an activity competing in a "State Contest" shall be required to perform 					in that contest.
		b. The importance of the event.
		c. The relative contribution the student can make.
		d. How long each event has been scheduled.
		e. Talk with parents.
	4. Once the decision has been made and the student has followed that decision, he/she will not be penalized in any way by either faculty sponsor/coach. If it becomes obvious that a student cannot fulfill the obligation of a school activity, he/she should withdraw from that activity.


F. Coach's Responsibility for Preventative Procedures
It is assumed that the coach of the high school athletic team will be a positive role model for his/her athletes throughout all practice sessions and games. This would include providing proper example of a sportsmanlike attitude toward the opposing team and coaches.  Negative motivational techniques meant to inspire a team are considered detrimental to overall sportsmanship and to the preparation for a particular game. While such motivational techniques are questionable, at best, in professional athletics and college level sports, they certainly are considered inappropriate at the high school level.

The coach's conduct at an athletic event should provide proper sportsmanship for and by his/her team as follows:
	1. Athletics should be taught to avoid physical confrontations with members of other teams.
	2. Players should be taught that, should one of their teammates become involved in a physical 	confrontation, all others are to avoid becoming involved in that physical confrontation, even under the use/excuse of trying to separate them.
	3. Players should be taught that if a confrontation does occur on the field or court, the coaches and the officials will separate the involved individuals.
4. The Head Coach should direct the assistant coach to assume immediate responsibility for those athletes on the bench who are not involved in the physical confrontation. For example, the assistant coach of the varsity basketball team would immediately turn to the players on the bench and verbally instruct them to remain in their seats.
	5. Coaches should forewarn all athletes on their teams that involvement in a physical confrontation will result in consideration of not only removing the athletes from the sporting event for the rest of the day, but also the possible suspension from subsequent games.
6. The behavior of the coach must at all times be marked by dignity and self-control. He/she should not, at any time, use provocative language or engage in any unsportsmanlike actions or tactics. He/she must avoid actions and remarks which would tend to incite the displeasure of the spectators or provoke disorderly behavior. If the coach, as a professional educator, cannot exercise emotional control under stress, then such behavior cannot be expected from the young people on the team nor from the heterogeneous combination of spectators in the stands.
	7. The coach will immediately discipline any player who intimidates an official, or displays unsportsmanlike behavior.
	8. Coaches must control their emotions by eliminating any show of outrage or discontent over an official's call.
	9. Coaches should never seek out an official during half-time or at the conclusion of the game.

G. Sportsmanship
1. The Glenwood School District recognizes the value of extracurricular activities in the educational process and the values that young people develop when they have the opportunity to participate in an organized activity outside the traditional classroom. Coaches and student/athletes are expected to demonstrate the same level of responsibility and behavior at practice and competitions that is expected in the classroom.
2. A coach who exhibits unsportsmanlike conduct may be disciplined by the Glenwood School District or as requested by the Iowa High School Athletic Association or the Iowa High School Girl's Athletic Union.
3. An Athlete who exhibits unsportsmanlike conduct will be subject to disciplinary action as outlined by the IHSAA and the IGHSAU and as outlined in the Student Good Conduct Rule.

H. Trophy Display
1. State tournament and Regional, and Conference championship trophies will be on permanent display in the trophy case.
	2. Regular season trophies will be on display in the trophy case and should be removed after four years.
3.  Head Coaches should be in charge of their own sport area of the trophy case. Arrangements should be made to display current pictures for the trophies. Also, the coaches shall be in charge of displaying current regular season trophies.
	4. Trophy display cases are not to be used for posting notices or as a bulletin board.
	5. The current year athlete's individual pictures and any necessary sport information shall be displayed in this area.
	6. Trophy cases will be overseen and maintained by the athletic director. 

I.  Practices Schedules
1. Practices schedules will be drawn up by the varsity head coaches and the head middle school coaches with the approval of the athletic director. When facilities are being used by more than one team the head coaches along with the athletic director will draw up a schedule.

J. Game Supervision
	1. The athletic director, or the designated game or meet manager, is responsible for the supervision at the athletic contests.
	2. Head coaches are responsible for their squad members during athletic events.
	3. In some cases, head coaches will be designated for supervision of their athletic contests.  Coaches at lower levels will be required to accept this responsibility on a regular basis. With the number of athletic contests it is impossible for the athletic director or principals to be present at every event.	

K. Trainer - Jenny Edmundson Hospital - Sports Medicine Team

The Sports Medicine Team from Jenny Edmundson Hospital in Council Bluffs makes available to the Glenwood High School a licensed certified athletic trainer that is in the building every day and will cover practices as time allows.
	
Procedures for an athlete to see the trainer:
		1. Sign up in the office
	2. The trainer will send for you when he/she is able to meet with you
		3. The trainer will evaluate the student/athlete's injury and prescribe treatment or refer the athlete to a sport's doctor.

Open Gym Policy
A member or associate member school may open its gym or athletic facilities for the purpose of making recreational activities available for students or the community.  When students are participating in open gym in the hours immediately before or after school, school personnel shall be assigned to supervise. 

Open gyms are subject to the following restrictions:
1. The supervisor shall not engage in any type of coaching nor participate during supervision.
	2. Attendance by students is voluntary
	3. Volunteer or paid coaches may not directly or indirectly require the attendance of students or require the performance of activities by students prior to the legal practice period for that coach's sport.
	4. An open gym notice shall be posted on the general student information bulletin board and shall be signed or initialed by a school administrator other than the coach supervising the open gym.

Penalty: A school whose volunteer or compensated coaching personnel violate this rule is ineligible to participate in a governing organization-sponsored event in that sport for one year with the violator(s) coaching.

Iowa High School Athletic Association















ELIGIBILITY GUIDELINES FOR GOOD CONDUCT VIOLATIONS AT THE HIGH SCHOOL

	EVENT
	33%
	25%
	50%
	10%

	FOOTBALL
	3
	2
	4
	1

	CROSS COUNTRY
	3
	2
	4
	1

	BASKETBALL
	7
	5
	10
	2

	WRESTLING
	5
	4
	8
	2

	TENNIS
	4
	3
	6
	1

	TRACK
	4
	3
	6
	1

	GOLF
	4
	3
	6
	1

	BOYS SOCCER
	4
	4
	6
	1

	GIRLS SOCCER
	6
	4
	9
	2

	SWIMMING
	4
	3
	6
	1

	BASEBALL
	13
	10
	20
	4

	SOFTBALL
	13
	10
	20
	4

	VOLLEYBALL
	5
	4
	7
	1

	FCCLA
	2
	1
	3
	1

	FFA
	3
	2
	5
	1

	Dance
	2
	2
	4
	1

	FINE ARTS Section II (A-F)
	TBD
	TBD
	TBD
	TBD



ELIGIBILITY GUIDELINES IN FINE ARTS
FOR GOOD CONDUCT VIOLATIONS
I. May participate in:
A. Marching Band
B. Large Group (Band/Vocal)
C. Mixed Choir
D. Home Concerts
E. In-House Art Displays
II. May not participate in:
A. Jazz Band
B. Show Choir
C. Solo/Ensemble
D. Jazz Choir
E. Art Contests Outside Of School
F. Contests of Any Sort








Glenwood Community High School
Head Coaches Summative Evaluation


Name:  _________________________	Years Coaching Sport:  ___________________________
	
Sport / Activity:  _________________	Number of Participants:  __________________________

Code - 1= Unsatisfactory 2= Needs Improvement 3= Meets School Expectations 4= Exceeds Expectations.  Circle 1, 2, 3,4.  Give a check if expectation is exceeded.  Use space on the right of each expectation for comments.
	* For purposes of this evaluation, any (-) behind a descriptor is an indicator of unsatisfactory work.
Descriptors are not an exhaustive list.  Use (-) for each descriptor that supports a mark of 1 or 2.  Use (+) for each descriptor that exceeds school expectations.

Observation Dates:  _____________________________	Conference Date:  ____________________

EXPECTATION 1:  The coach demonstrates effective coaching performance.			1    2    3   4   NA
(   )  Exceeds expectation

DESCRIPTORS:
1. Teaches rules of the sport and how they affect the game
2. Teaches appropriate skills and fundamentals of the game
3. Capable of using first aid procedures.
4. Consistently fair, understanding, tolerant with athletes.
5. Helps assistant coaches become better coaches.
6. Motivates athletes for growth and competitive spirit.
7. Conveys a positive attitude and values;  and is responsible and forthright
8. Displays cooperative attitude to all stakeholders
9. Maintains appropriate disciplinary actions for team members, assistant coaches and self.
10. Has well-organized practices, and prepares team for opponents thoroughly & purposefully
11. Actively recruits & maintains satisfactory number of participants
12. Actively anticipates, adjusts, & instructs during games/practices
13. Supervises student-athletes during season & off-season activity
14. Demonstrates commitment to off-season development of players (including strength & conditioning training)
15. Follows district guidelines.

EXPECTATION 2:  The coach implements organization of the program.				1    2    3   4   NA
(   )  Exceeds expectation

DESCRIPTORS:
1. Establish and complete a procedure for the following:
a. issue of equipment
b. check-in of equipment
c. inventory of equipment
d. care of equipment
2. Staff
a. Completes evaluation of assistant coaches.
b. Provides input in assembly of coaching staff.
c. Shows appreciation for their time and effort.
d. Listens to their suggestions and implements valid points of interest.
e. Promotes & provides professional growth opportunities
3. Practice
a. Develops appropriate practice schedules that are thorough, purposeful, time effective, & balances individual & team instruction
b. Is cooperative in sharing facilities.
4. Competition
a. Cooperates in preparation of facilities and securing officials.
5. Clerical Duties
a. Insures eligibility of athletes.
b. Provides team rosters.
c. Establishes and enforces guidelines for awards and records.
d. Provides upgrading material for equipment catalog.
e. Maintains individual & team records/statistics on a game & seasonal basis
f. Provides an end of year report to the Activities Director
6.	Utilizes Budget Effectively
a. Rotation of equipment
b. Fundraisers/Booster Club
c. Camp funds

EXPECTATION 3: The coach promotes appropriate standards for student athletes.			1    2    3   4   NA
(   )  Exceeds expectation

DESCRIPTORS:
1. Policies
a. Follows school, district, state and national guidelines and policies.
b. Follows due process
2. Provides appropriate supervision of the following:
a. Locker Room
b. Training Room
c. Facilities
d. Equipment
e. Transportation 
3. Insures that the school is secure after dismissal of all athletes from practices and games:
a. 	Coaches checks all doors and lights 
b.	Coaches stay until athletes have all left

EXPECTATION 4:  The coach uses current theory and skill development practices			1    2    3   4   NA
(   )  Exceeds expectation

DESCRIPTORS:
1. Demonstrates ability to teach fundamental skills of sport.
2. Demonstrates ability to teach progressive skills to athletes and coaches.
3. Knowledgeable of rules, regulations and trends of sport.
4. Utilizes new innovative coaching techniques and ideas to improve player performance.
5. Participates in in-service activities and clinics to enhance knowledge.
6. Demonstrates proper use of equipment and coaching techniques for safe protection.
7. Demonstrates ability to render basic First-Aid when needed and injury policies and procedures.
8. Emphasize appropriate nutrition and hygiene.

EXPECTATION 5:  The coach demonstrates effective interpersonal relationship 			1    2    3   4   NA
with colleagues, administration, parents, student athletes and members of the community.
(   )  Exceeds expectation

DESCRIPTORS:
1. Maintains appropriate rapport with:
a. Parents
b. Community
c. School Community
2. Open and effective communication with media.
3. Provides oral and written guidelines, expectations and responsibilities to athletes.
4. Provides coaching staff with oral/written expectations, duties and responsibilities.
5. Provides administration with any changes pertinent to the program.
6. Demonstrates ability to engage in open & effective communication regarding sport program.
7. Is an active listener and demonstrates an awareness of the concerns of others.
8. Displays enthusiasm for the profession.



EXPECTATION 6:  The coach sets high expectations for student achievements.			1    2    3   4   NA
(   )  Exceeds expectation

DESCRIPTORS:
1. Promotes and supports the participation of students in other school activities.
2. Promotes leadership and sportsmanship by establishing respect among players while setting a positive self example.
3. Displays appropriate conduct towards opponents and officials.
4. Wears appropriate apparel.


General statements for Summative Appraisal - including strengths, recommendations, areas of improvement and recommended objective.

Appraiser Comments






____________________________________________________________________________________

Appraisee Comments (optional)






____________________________________________________________________________________


___________________________					______________________________
Date of final Conference						Appraiser’s Signature

								______________________________
								Appraisee's Signature
Appraisee’s signature indicates that the appraisal
conference has been held, and that the appraisee			______________________________
has seen, but does not necessarily concur, with this report.		Reviewed by:  School Principal
								





Glenwood Athletic Department Assistant Coach Evaluation Form

Coach _________________________
Assignment _____________________ Year __________

Personal Characteristics							       Comments	
1. Grooming and Dress (school, practice, games)	EX 	S	NI	US	NR
2. Emotional Control and Poise	EX 	S	NI	US	NR
3. Enthusiasm/Energy	EX 	S	NI	US	NR
4. Discipline with the Athletes	EX 	S	NI	US	NR
5. Respected by Athletes	EX 	S	NI	US	NR

Professional Qualities
6. Cooperation with Head Coach	EX 	S	NI	US	NR
7. Rapport with Coaching Staff	EX 	S	NI	US	NR
8. Takes on tasks given by the Head Coach	EX 	S	NI	US	NR
9. Public Relations (parents, fans, media, etc)	EX 	S	NI	US	NR
10. Conduct at Games and Practices	EX 	S	NI	US	NR
11. Understands their role on the team	EX 	S	NI	US	NR
12. Professional Growth (clinics, etc)	EX 	S	NI	US	NR
13. Follows School, Conference, and St. Policies	EX 	S	NI	US	NR

 Coaching Performance
14. Preseason Planning	EX 	S	NI	US	NR
15. Organization (practice and game)	EX 	S	NI	US	NR
16. Conditioning (season and off-season)	EX 	S	NI	US	NR
17. Teaches Fundamentals	EX 	S	NI	US	NR
18. Knowledge of the Sport	EX 	S	NI	US	NR
19. Innovative (uses new ideas and techniques)	EX 	S	NI	US	NR
20. Handling of Athletic Injuries	EX 	S	NI	US	NR
21. Supervision of Locker Room, Bus, etc	EX 	S	NI	US	NR
22. Conduct of Players	EX 	S	NI	US	NR
23. Post Season Planning	EX 	S	NI	US	NR
24. Devotes Extra Time and Energy to Coaching	EX 	S	NI	US	NR

Related Responsibilities
25. Care of Equipment (issue and storage)	EX 	S	NI	US	NR
26. Clerical Duties (reports, forms, etc)	EX 	S	NI	US	NR ________________________________________________________________________________
Ex-Exceptional   S-Satisfactory  NI-Needs Improvement  US-Unsatisfactory  NR-Not Rated
General Remarks:
Strengths:

Areas needing Growth:


_______________________________________________________
        Signature of Coach                                                               Signature of Administrator 

______________________________________________________________________________
           Signature of Assistant Coach                                                                 Date	 

Pre-Evaluation Questions
DATE:	
TO:		
FROM:	Jeff Bissen
SUBJECT: Evaluation conferences

Please complete this form.  Please return to me; I then would like to set up a time that the two of us can visit regarding the coaching season.  

Sport _________________________

1.  What have you enjoyed most about this season?


2.  What were some of your frustrations with the season?


3.  What do you view as your strengths that you bring to the program?


4.  What do you view as the areas you would like to focus on improving (please list your areas of growth for next year)?


5. As you look at the 7-12 program, what do you like about your program and what are the strengths?


6. What would you like to see changed?



7.  Identify three program target goals for next season
1. 
2. 
3. 
8. Recommendations for next season:
1. Wants/Needs: ____________________________________________________________________________________________________________________________________________________________

2. Officials: ____________________________________________________________________________________________________________________________________________________________

3. Scheduling: ____________________________________________________________________________________________________________________________________________________________

4. Purchasing ____________________________________________________________________________________


Glenwood Activities Department
Professional Goal

Name:______________________________		Activity:______________________________

Date:_______________________________		Season:_______________________________


SMART Goal (Specific, Measureable, Attainable, Relevant, Time-Bound) 

1.



2.



Action Steps To Achieve Goals

1.
2.
3
.
1.
2.
3.

Indicators of Progress

Goal 1

Goal 2


H-10 Score Reporting


	NEWS CHANNEL #’s
	Channel 3 	Ph. #: 592-3333		
                 	Fax #:  592-4714

	Channel 6 	Ph. #:  346-6666
	                   	Fax #: 233-7888
**Opinion-Tribune
Joel Stevens
sports@opinion-tribune.com	Channel 7 	Ph. #:  800-279-5388  / sports@ketv.com
712 527-3191			Fax #:  978-8931
Cell: 402 740-5770
Fax: 712 527-3193
	Channel 42 Ph. #:  558-4200 
	                    Fax #:  554-4279   

**IGHSAU 	
Jason Eslinger	** = Must be called in or emailed / faxed in.	
jasoneslinger@ighsau.org
515 288-9741
Fax: 515 284-1969

**IAHSAA	**Hawkeye 10   Web Page
Chris Cueller	Harley Schieffer	harleyschieffer@gmail.com
515 432-2011	712-303-8641		
Fax: 515 432-2961

**KMA 	AP (Associated Press)
Sports Dept. 	Phone – 1-800-300-8340
sports@kmaland.com	Fax – 1-888-832-0338
712 246-3362	Email – apscores@ap.org
Fax: 712 246-5275

Derek Martin Cell:712-269-7938

Nonpareil
P -    712 -328-1811     1-800-283-1882      712-325-5758
sports@nonpareilonline.com
Fax: 712- 325-5776

**Omaha World Herald
       








SENIOR NIGHT

NAME:



PARENT’S NAMES (please print - how you want them listed in the program):  




Advice for underclassmen:

[bookmark: _gjdgxs]

PLANS AFTER HIGH SCHOOL:
























GLENWOOD COMMUNITY SCHOOL DISTRICT -- PERMISSION TO FUNDRAISE FORM
Important!  This form must be completed and Board approved before holding a fundraiser!

GROUP (CLUB, TEAM, ORGANIZATION)	_________________________________________________________

ADVISOR’S NAME__________________________________________________ DATE	__________________

PROPOSED FUNDRAISER ______________________________________________________________________

NET AMOUNT REQUESTED TO BE RAISED _______________  ACTIVITY ACCOUNT BALANCE ________________

WHY ARE CURRENT FUNDS NOT BEING USED? (Current funds should be exhausted before fundraising for additional funds)


PURPOSE/NEED OF THE FUNDRAISER? (Must be for a specific purpose)


REQUESTED DATE FOR FUNDRAISER (Beginning and ending dates)_______________________________________

DATE FORM DUE TO CENTRAL OFFICE ________________ DATE FUNDRAISER BOARD APPROVED___________
      (First Monday of the month)				          (Second Monday of the month)

FINAL PROFIT/LOSS FINANCIAL REPORT DUE DATE (Within two weeks of ending date)		___________

REVENUES FROM FUNDRAISERS MUST BE DEPOSITED INTACT AND ALL EXPENDITURES MUST BE MADE WITH A PURCHASE ORDER. 
 
I UNDERSTAND THAT IF MY FUNDRAISER REQUEST WAS NOT BOARD APPROVED PRIOR TO FUNDRAISING, THE FUNDS COLLECTED WILL BE PUT INTO AN ACCOUNT IN THE ACTIVITY FUND AND USED FOR THE GOOD OF ALL STUDENTS.  

I AGREE TO ABIDE BY ALL THE RULES AND REGULATIONS IN THE “PURCHASE ORDER PROCEDURE MANUAL”.

ADVISOR/COACH _____________________________  	DATE________________________

APPROVED BY:
POSITION	DATE	CONCERNS			
		
_______________________	___________________	____________________________   (Activities Director)			
_______________________	___________________	____________________________   (Principal)		
_______________________	___________________	____________________________   (Central Office)		
_______________________	___________________	____________________________   (Board of Education)		
A COPY OF THIS FORM WILL BE SENT TO THE REQUESTOR ONCE THE FUNDRAISER IS BOARD APPROVED
FOR OFFICE USE ONLY: APPROVED ON TIME _____FUNDRAISER NUMBER _____  FINANCIAL STATEMENT RECEIVED _____ 



FINAL FUNDRAISING FINANCIAL REPORT

ORGANIZATION:_____________________________________________

ADVISOR’S NAME ____________________________DATE __________

TYPE OF FUNDRAISING ACTIVITY_____________________________

DEPOSITS:

        Date							Amount

1.

2.

3.

4.

5.

						Total Deposits __________________

EXPENDITURES:
	
     Vendor					Purchase Order		  Amount

1.

2.

3.

4.

5.

						Total Expenditures _______________


FINAL AMOUNT OF FUNDRAISER _____________________________________
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Glenwood High School 
Good Conduct Policy Acknowledgment Form

I _____________________________, have received from Glenwood Community School District a copy of the District's Good Conduct Policy. I have read the Good Conduct Policy, understand the requirements, and agree to abide by it as a requirement for participation in extra- curricular and co-curricular activities at Glenwood Community School District. 

Grade of student		____________

_________________________________        _______________
Student Signature                                               Date


_________________________________        _______________
Parent/Guardian	                                              Date























Glenwood High Contest Travel Release


This is to certify that ________________________________________ has my
                                                                              student's name
 permission to ride (to-from-both) the _________________Athletic contest on
			                                                     sport
 ____________20_____, at _________________________. 
             date                                                      location of contest

I certify that I am transporting the above-named student, or have arranged for transportation with an adult (non-student) of my choosing for this student.

The reason for not riding the bus is _______________________________________________________________________________________________________________________________________________.

I understand that the Glenwood School District’s Athletic Rules require that students ride the buses to and from all athletic events and a departure from this requirement will release the Glenwood Community School District from all liability for any adverse results that may occur.

I agree to release Glenwood Community School District and its employees and officers from all liability with reference to the above-stated transportation.

This form must be signed by the parents or guardian of above student and the building principal or athletic director. The coach or sponsor will be informed of the transportation release or the student will present this form to the coach.


___________________________                       _______________________________       
Signature of parent or guardian                                           Signature of principal or Athletic Director 




















GLENWOOD COMMUNITY SCHOOL DISTRICT
EXTRACURRICULAR CONTEST TRANSPORTATION REQUEST
FALL 2021

I request that my son/daughter be transported to and from Glenwood Community School District extracurricular contest during the fall of 2021 by non-District transportation.

If my request is granted, I understand that the granting of the request is limited to transportation to and from Glenwood Community School District extracurricular contests during the fall of 2021 and will automatically expire at the end of the Glenwood Community School District’s fall 2021 extracurricular contests.

I accept responsibility for and will make arrangements to provide transportation for my son/daughter to all extracurricular activity contests that are part of my son’s/daughter’s participation in the Glenwood Community School District’s fall 2021 extracurricular activities. 		

If my request is granted, I will hold harmless and defend and indemnify the Glenwood Community School District from any and all damages and/or claims that may arise out of the transportation of my son/daughter to and from extracurricular activity contests that are part of my son’s/daughter’s participation in the Glenwood Community School District’s fall 2021 extracurricular activities.  If any action is brought against the Glenwood Community School District or any of it officers, employees or agents, arising out of the transportation of my son/daughter to and from extracurricular activity contests that are part of my son’s/daughter’s participation in the Glenwood Community School District’s fall 2021 extracurricular activities, I will assume full responsibility for the legal defense any action, and upon my failure to do so on proper notice, I understand and agree the Glenwood Community School District reserves the right to defend such action and to charge all costs, including attorney fees, to me.

I HAVE CAREFULLY READ AND FULLY UNDERSTAND ALL PROVISIONS OF THIS DOCUMENT AND FREELY AND KNOWINGLY AGREE TO THE TERMS AND CONDITIONS SET OUT IN THIS DOCUMENT.



														
Parent					Date			Parent					Date

The request made by the parties who have signed this document has been reviewed and approved subject to the terms and conditions set out above.



						
Authorized Representative		Date
Glenwood Community School District




CAMPS

There are currently two ways to run a camp at GCHS.  Whichever way you choose, you must have approval from the Activities Director before proceeding.  Below is a breakdown of the two separate ways to go about this.  Objective of your camp should be to introduce/develop the skills needed for each participant to be able to contribute in future RAM programs.  Striving for a learning and fun atmosphere with high numbers is expected each year.

Option A (Run the camp through the school district)
· All money / checks should be made out to GCHS for the amount requested.
· Flyers will have information regarding the details of the camp
· Date, Time, Cost, Location and Objective
· Each camp director will be assessed a $50 fee for use of the school facilities.
· Camp director will determine the payment for all helpers
· Current district employees will be paid through district payroll.
· Non-district employees will be at a regular school board meeting after filling out the proper forms.
· Funds generated by the camp will be used to pay all related expenses and camp employees with remaining balance to be deposited into respective account.
· No insurance is needed.
· Checks made out to the camp director or cash is prohibited.
· High School athletes should not be paying for individual camps held in Glenwood.

Option B (Run the camp through you personally)
· Proof of insurance must be given to the school administration prior to camp.
· All money / checks should be made out to the Camp Director for the amount requested.
· Flyers will have information regarding the details of the camp
· Date, Time, Cost, Location and Objective
· There is not to be any reference to GCHS on the flyer at all.
· Each camp director will be assessed a $50 fee for use of the school facilities.
· Camp director will determine the payment for all helpers
· All expenses will be paid by the Camp Director from camp funds.
· Funds generated by the camp will be used to pay all related expenses and camp employees with remaining balance to be deposited into respective account.
· No insurance is needed.
· Checks made out to the camp director or cash is prohibited.
· High School athletes should not be paying for individual camps held in Glenwood.
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Glenwood Community High School
Money Receipted from Students
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FUNDRAISING POLICIES

FUNDRAISING (Board policy 1005.5)

A form must be filled out and approved before proceeding.

o This form must have all information completed on before approved.

o Form can be found in the main office or in your coaching manuals.

o If the form is not accurate, funds will not be returned.
It is the sponsor/coach responsibility to have good intentions with the fundraising and
proper paper work to be filled out from start to finish.
When money is collected, it should be given to the main office immediately to avoid any
missing money.
The money collected should be documented on another form that you can find in the
main office as well as the coaches handbook.
NO BUSINESSES should be solicited for money.
Individuals are the only ones that should be involved in helping with the fundraising.
NO DOOR TO DOOR soliciting should be done.
Types of fundraising:

o Car washes, bake sales, yard clean-up, chili feed before games, etc.

o Service fundraising is what we are looking for from all activities.
All money raised will be deposited into your respective account.
Any request to use this raised money will still need to be approved by the school

No cash can be given to students for their work or as a prize for the best fundraiser.
Anything given to a student over $25 will be also considered illegal by the STATE.
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